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6:30 P.M.
November 29, 2011
Mayors Conference Room
Maple Grove Government Center

Call to Order by Chair / Introductions

Open Forum

Distinguished Service Award to Bruce Bakke, Metro Transit Street Supervisor
Approval of Minutes: September 27, 2011

Discussion of Routes and Statistics

Route Performance Measures

Rider Survey Update

Transit Commissioner Vacancies

2012 Maple Grove Transit Budget and CIP

Adjournment / Next Meeting: January 31, 2012



REQUEST FOR TRANSIT COMMISSION ACTION

Meeting Date: 11/29/11 Ttem Number: A

Agenda Item: Call to Order / Roll Call

The Regular Meeting was called to order by Transit Commission Chair

at p.m.

Committee Members Present:

Committee Members Absent:

Also Present:



REQUEST FOR TRANSIT COMMISSION ACTION

Meeting Date: 11/29/11 Item Number: B

Agenda Item: Open Forum



REQUEST FOR TRANSIT COMMISSION ACTION

Meeting Date:_11/29/11 Item Number: _C.

Agenda Item: Distinguished Service Award to Bruce Bakke, Metro Transit Street Supervisor

Maple Grove Transit Commission will present the Distinguished Service Award to Bruce Bakke,
Metro Transit Street Supervisor who is retiring. Bruce began his career with the Metropolitan
Transit Commission in April of 1980 as bus driver. In January 1986 he transferred to a Street
Supervisor position and was eventually assigned the Maple Grove service in December 2004,
Bruce has been a tremendous asset for Maple Grove as he kept a watchful eye on all things
related to the service delivery. He really demonstrated a sincere ownership of his
responsibilities. His contributions will be greatly missed, but we wish him a great retirement that
is certainly well deserved.



REQUEST FOR TRANSIT COMMISSION ACTION

Meeting Date: 11/29/11 Item Number: _D

Agenda Item: _Approval of Minutes

Motion by Commission Member and Second by Commission Member
to approve, or approve as amended the meeting minutes of the:

e September 27, 2011



MAPLE GROVE TRANSIT COMMISSION
City of Maple Grove
Meeting of September 27, 2011
MINUTES
Members Present: Rose Peterson, Curt Herwers, Ronda Zegar, Terry Coss, and Michelle Driessen

Members Absent: Jaime Renner, Laura Ayala and Jodi Carman Kortsha.

Also Present: Mike Opatz — City of Maple Grove, Bruce Bakee-MetroTransit, and Doyne Parsons —
Metro Transit.

Call to Order

Transit Commission Chair Rose Pcterson called the meeting to order at 6:30 p.m.
Open Forum

No one from the public spoke during the open forum.

Approve Minutes

The Commission approved the meeting minutes of May 24, 2011.

Discussion of Routes and Statistics

Opatz reviewed the monthly ridership summaries for July and August 2011, plus the most recent
daily ridership reports. Opatz noted that ridership is up 6 percent in 2011 compared to 2010 and that
daily ridership levels in mid September are illustrating an upward trend in ridership levels. The
Transit Station ramp was 100 percent full today.

The Commissioners gave updates regarding their commute and routes:

¢ Rose Peterson — No major issues on the Route 782, but still occasionally have driver’s not
announce the next stop information before leaving Minneapolis in the p.m. The
roundabouts on Zachary Lane are now open and provide great benefits for the 782 buses
as they now can exit the park-and-ride lot from 96" Avenue much easier and quicker.

e Curt Herwers — All is well on the 781. However, some drivers need to be more aware of
and limit their “jackrabbit” starts and “hard” stops in downtown Minneapolis. While it is
a comfort concern it can be an even bigger safety issue as some riders are falling.

¢ Michelle Driessen - The 780 pm trip #4 has been coming five to seven minutes late and
their have been some issue with the bus stop pull cords inside the buses.
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e Jodi Carman Kortsha — Absent

o Terry Coss — No issues with the Route 783, and it is really nice to now have a regular
driver assigned to the trip..

e Ronda Zegar — Heard some complaints about the narrow aisle of the coach buses, but
others really like the overall comfort of the ride.

e Laura Ayala — Absent.
e Jaime Renner — Absent.
Legislative and Funding Update

Opatz stated that the state government shutdown ended with a special legislative session on July
19, 2011. That session included a Transportation Bill that had a significant funding impact to
Maple Grove Transit. In the bill, public transit for the metro area received a funding cut of
$51.8M for the next two fiscal years. The Metropolitan Council believes that the transit section
of the bill (see attachment) allows them to cut funding to the suburban providers for a total of
$7.2M for the two-year period. Furthermore, the Met Council believes that have the authority to
decide how that funding cut is implemented. They have taken the approach that those suburban
providers with sufficient funding reserves shall pay the bulk of the $7.2 million and have
assigned a $4.2M funding cut to Maple Grove over two years. The City questions the Met
Council authority to makes these level of funding cuts and we continues to explore options to get
the decisions reduced or overturned. However, it appears not to be very likely the funding cuts
will be reduced. The cuts should not initially cause any service cuts to Maple Grove, but it does
greatly hamper our ability to expand services in the future and to add the second phase of
Parkway Station. The City sent a letter to the Metropolitan Council stating the City’s objection
to the funding cut decision.

Route 782 Test Routing Via Highway 610 and 169

The Transit Commission discussed the Route 782 test routing via Highway 610 and 169. From
Monday September 19 through Friday September 23, all Route 782 morning trips inbound to
Minneapolis traveled via a trial detour routing of Highway 610 and Highway 169 versus using
Zachary Lane and Hemlock Lane to access I-694. Opatz noted that shoulder lanes are not in
place on Highway 169, so trips 4 and 5 experienced some delays due to traffic congestion. Trips
1 and 2 did show that the travel time for faster as congestion has not yet built up during the early
portion of the rush-hour. Trip 3 did not show much of an improvement or delay via the detour.
Opatz will further review this matter with Metro Transit to determine if it is prudent to have trips
1 and 2 travel 610 and 169 while trips 3, 4, and 5 travel via Zachary and Hemlock. Opatz has
concerns that snowfall will create slower travel times for trips one and two if they use the detour
route.



Operators Guide

As an information item, Opatz reviewed the Operator Guide for Maple Grove Transit. All Metro
Transit drivers are trained on these unique clements of the service when assigned a Maple Grove

route.

Bus Service Levels for the Holidays

Opatz reviewed the rider flyers that communicate reduced service days for Friday November 25,
Monday December 26, and Monday January 2 due to Thanksgiving, Christmas and New Year’s
Holidays.

Miscellaneous Updates

Rider Survey - The last general rider survey was conducted in March 1993. Over the next
couple months, Opatz will be working on issuing another rider survey. In order to meet
federal regulations for federal funding this survey will ask demo graphic information
related to gender, race, and income level.

Route 789 - Opatz review tow Route 789 rider flyers related to the current detour and bus
boarding procedures at the Maple Grove Transit Station.

Jefferson Lines — Opatz referenced the City newsletter article on the inter-city service that
appeared in the Fall 2011 issue.

Service Changes for December 2011 — Opatz noted that a few changes are being explored
for the December 2011 round of service changes to help address the ridership increases
on the 781 and 785 most notably adding one inbound and two outbound trips on the 785.

State Fair Bus Ridership - Metro Transit State Fair buses provided just over 543,000 rides
for the 2011 State Fair, a 16% increase over 2010. Metro Transit provided rides from 11
park-and-ride lots and on three regular routes. From the Maple Grove Transit Station,
Metro Transit provided 20,475 rides in 2011, which was a 28 percent increase over the
2010 ridership mark of 15,998 riders.

Adjourn / Next Meeting

Next Scheduled Regular Meeting: November 29, 2011
Being no other business, the meeting was adjourned at 7:45 p.m.
Minutes submitted by Mike Opatz, Transit Administrator.




REQUEST FOR TRANSIT COMMISSION ACTION

Meeting Date: 11/29/11 Item Number: _E.

Agenda Item: Discussion of Routes and Statistics

Recommended Committee Action: Discussion

A. Ridership Report

The monthly ridership summaries for September and October 2011 are attached, plus the most
recent daily ridership reports.

B. Member Comments

= The Transit Commission members report on events and issues related to the route they
represent.

Maple Grove Transit Ridership

2010 vs

2010 2011 2011
Jan 58,651 66,022 12.57%
Feb 61,008 63,415 3.95%
Mar 69,017 73,490 6.48%
Apr 66,544 67,575 1.55%
May 59,120 65,368 10.57%
Jun 63,568 66,592 4.76%
Jul 58,701 58,705 0.01%
Aug 62,601 69,947 11.73%
Sep 65,128 70,004 7.49%
Oct 65,014 70,994 9.20%
Nov
Dec
Total 629,352 672,112 6.79%
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Maple Grove Transit Ridership History
Express Bus

Annual Percent Avg. Monthly Fleet
Year Ridership Growth Ridership Size
1990 110,000 NA 9,167 13
1991 174,000 58% 14,500 13
1992 201,000 16% 16,750 15
1993 218,000 8% 18,167 15
1994 245,991 13% 20,499 17
1995 245,187 0% 20,432 19
1996 289,642 18% 24,137 19
1997 304,953 5% 25,413 21
1998 345,266 13% 28,772 21
1999 406,085 18% 33,840 23
2000 450,204 11% 37,517 27
2001 473,791 5% 39,483 27
2002 467,441 -1% 38,953 27
2003 463,138 1% 38,695 27
2004 410,268 -11% 34,189 27 strike year
2005 507,904 24% 42,325 28
2006 598,397 18% 49,866 33
2007 680,198 14% 56,683 33
2008 807,437 19% 67,286 35
2009 756,592 1% 63,049 35
2010 752,608 11% 62,717 35
2011 800,000 -1% 66,667 35 Projected

9,708,102 13% (Average annual per year increase)



Maple Grove October 2011 Week "4"

Mon - Fri Mon - Fri  Mon - Thu Mon - Thu
Mon Tue Wed Thu Fri Total Avg Total Avg
Trip Time | Trip#| Run# | 1024 1025 1026 1027 1028 5 4
553AM | 1 | 3420 10 13 14 1 10 58 12 48 12
625AM | 2 | 3023 13 14 15 14 18 74 15 56 14
656AM | 3 | 3032 22 22 21 2 17 104 21 87 2
728AM | 4| 3420 24 29 27 24 20 124 25 104 26
" AM Totals 69 78 77 71 65 360 72 295 74
780 || 335PM 1 3433 9 12 14 10 10 55 1 45 11
aoaPM | 2| 3063 16 18 19 20 16 87 17 71 18
da2pm | 3| 3403 27 35 24 15 13 114 23 101 25
514PM | 4 | 3428 17 18 10 20 15 89 18 74 19
 PMTotals 69 81 76 65 54 345 69 291 73
780 Total 138 159 153 136 119 705 141 586 147
0780 oasam | 1 [ 3417 | aa | st | st T s [ a1 237 47 196 49
sa2aM | 2| 3408 51 49 4 46 42 231 46 189 47
553AM | 3 | 3416 45 36 41 30 33 104 39 161 40
6224M | 4 | 3434 37 28 42 50 45 202 40 157 39
610AM | 5 | 3424 53 53 47 51 46 250 50 204 51
641AM | 6 | 3446 44 53 38 52 28 215 43 187 47
647amM | 7| 3447 37 4 37 45 41 207 40 160 40
654AM | 8 | 3452 41 53 45 52 41 46 191 48
6a2aM |9 | 3441 41 62 59 44 48 51 206 52
708AM | 10 | 3417 a9 40 42 51 a7 42 172 a3
710AM | 11 | 3402 32 27 a7 37 25 32 133 a3
654AM | 12 | 3027 ey 59 52 45 45 49 199 50
722AM | 13 | 3416 59 60 53 55 50 55 227 57
727AM | 14 | 3037 44 63 48 55 40 50 210 53
“712aM | 15 56 71 55 48 51 56 230 58
738AM | 16, A E I G | s s 190 48
725AM | 17 | 3408 39 39 36 42 30 39 156
755AM | 18 | 3448 49 34 32 27 50 38 142
804AM | 19 | 3452 24 50 50 54 38 43 178
802AM | 20 | 3424 59 72 66 69 56 64 266
T120AM | 21| 3009 15 13 22 18 18 86 17 68 17
" AM Totals 893 1,001 960 968 849 | 4671 934 3,822 956 |
1207Pm | 1| 3009 13 2 % | 28 45 136 27 91 2
207PM | 2| 3011 38 37 3% 42 56 209 42 153 38
300PM | 3 | 3444 59 56 58 62 42 277 55 235 59
332M | 4 | 3039 67 69 71 73 72 352 70 280 70
345PM | 5 | 3412 41 47 35 30 45 198 40 153 38
351PM | 6 | 3442 36 33 34 31 2 166 33 134 34
400PM | 7| 3447 59 60 84 48 4 207 59 251 63
405PM 8 3404 33 57 48 40 53 231 46 178 45
Tao7em |9 | 3438 27 20 36 28 14 125 25 111 28
414pM | 10 | 3454 22 36 24 s | 2 130 26 108 27
421PM | 11 | 3064 57 57 ) 55 46 271 | 54 225
“azapm | 1z | 3438 58 49 50 38 43 238 12 195
430PM | 13 | 3444 21 32 a1 66 31 191 38 160
43sPM | 14 | 3414 7 80 62 60 59 332 66 273
441PM | 15 | 3020 37 56 34 25 2 176 35 152
455PM | 16 | 3088 60 57 64 50 53 284 57 231
456PM | 17 | 3446 49 34 29 21 17 150 30 133
504PM | 18 | 3039 50 62 61 57 3 266 53 230
506PM | 19 | 3412 27 28 34 24 25 138 28 113
518PM | 20 | 3447 36 38 36 43 23 176 35 153
532PM | 21 | 3442 34 54 59 38 231 46 103
L eoz2pm | g [ 43 ] . es 53] o PO e I 56
632PM 20 25 29 23 15 112 22 97 24
" PM Totals 958 1,077 1,060 976 876 4,947 989 4,071 1,018
781 Total 1,851 2,078 2,020 1,944 1,725 9,618 1,924 7,893 1,973
Daily pivot table 10-2011 Wk4

Artic

40 Foot
40 Foot
40 Foot
40 Foot

40 Foot
40 Foot
40 Foot
40 Foot
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40 Foot
Artic
Artic
Artlc
Artic
40,-Coach
Artic
Artic
Artic
Artic
40 Foot

40 Foot
40 Foot
Artic
Artic
40' - Artic
Artic
Artic
Coach
40 Foot
40 Foot
Coach
Coach
Artic
Artic
Artic
Artic
Artic
Artic
Artic
40' - Artic
Artic
40’ = Goach.
40' - Artic

11/22/2011



Maple Grove October 2011 Week "4" i

Mon-Fri Mon-Fri Mon-Thu Mon-Thu Artic
Mon Tue Wed Thu Fri Total Avg Total Avg
Route | Trip Time | Trip#| Run# | 1024 1025 1026 1027 1028 5 4
782 | s30AM | 1 | 3402 14 15 15 16 13 73 15 80 15 40 Foot
559AM 2 3419 12 16 16 18 12 74 15 62 16 40 Foot
627AM | 3 | 3433 | 3 38 19 31 13 134 27 121 30 40 Foot
657AM 4 3028 37 31 38 41 37 184 37 147 37 40 Foot
723AM 5 3456 16 21 18 16 20 91 18 71 18 40 Foot
AM Totals 112 121 106 122 95 556 111 461 115
782 | 336PM 1 3428 23 27 16 23 20 109 22 89 22 40 Foot
406PM 2 3435 20 21 13 24 16 94 19 78 20 40 Foot
436PM 3 3401 35 29 30 28 21 143 29 122 3 40 Foot
505PM 4 3433 25 27 28 25 20 125 25 105 26 40 Foot
534PM 5 3454 10 8 10 16 5 49 10 44 11 40 Foot
PM Totals 113 112 97 116 82 520 104 438 110
782 Total 225 233 203 238 177 1,076 215 899 225
783 | s3sam | 1 [ 3404 | 14 19 13 12 10 68 14 58 15 40 Foot
601AM 2 3016 11 16 17 15 11 70 14 59 15 40 Foot
628AM 3 3435 26 27 23 25 20 120 24 100 25 40 Foot
658AM 4 3451 52 52 45 43 34 226 45 192 48 Coach
728AM 5 3404 29 30 33 27 26 145 29 119 30 40 Foot
821AM 6 3435 21 24 17 25 22 109 22 87 22 40 Foot
AM Totals 152 168 148 147 123 738 148 615 154
'.:“w } 338PM 1 3422 18 19 16 21 21 95 19 74 19 40 Foot
410PM 2 3424 32 33 28 25 24 142 28 118 30 40 Foot
439PM 3 3443 50 44 32 38 24 188 38 164 41 Coach
509PM 4 38 40 40 35 21 174 35 153 38 40 Foot
ﬁ&%| | e SN A 3 -519'1-"" 1i 920 18 A B0 40!~ C c
" PM Totals 155 159 133 140 104 691 138 587 147
783 Total 307 327 281 287 227 1,429 286 1,202 301
| 785 | sesam | 1 | 3412 [ 19 23 26 20 16 104 21 88 22 Coach
623AM 2 3432 38 48 46 45 35 212 42 177 44 Coach
648AM 3 3026 34 49 40 39 29 191 38 162 41 40' - Artic
T0zam |4 | 3453 38 49 47 38 40 212 42 172 43 Coach
715AM 5 3412 43 48 60 45 41 237 47 196 49 Coach
745AM 6 3432 50 44 50 43 27 214 43 187 47 Coach
"800AM 7 3419 33 a9 27 30 24 153 31 129 32 40 Foot
818AM 8 3026 a7 36 36 30 31 170 34 139 35 Artic
AM Totals 292 336 332 290 243 1,493 299 1,250 313
785 | 33sPm | 1 | 3029 40 51 46 38 49 224 45 175 44 Coach
403PM 2 3437 63 66 70 58 49 306 61 257 64 Artic
434PM 3 3065 51 63 66 48 40 268 54 228 57 Artic
448PM 4 3410 25 38 34 32 19 148 30 129 32 40 Foot
502PM 5 3029 58 57 46 50 29 240 48 211 53 Coach
533PM 6 3437 30 34 31 35 29 159 32 130 33 40' - Artic
603PM 7 3065 15 12 16 17 1 71 14 60 15 40' - Artic
PM Totals 282 321 309 278 226 1,416 283 1,190 298
785 Total 574 657 641 568 469 2,909 582 2,440 610
789 | e58AM a7 36 27 22 152 33 40 Foot
3 aﬁ’iﬂw S iz S A 1N | = 36 i i ER S sz (R rsfa'r I 40 Cr.iach
AM Totals 74 77 63 55 342 68 287 72
0 443PM 1 3067 27 21 24 28 20 120 24 100 25 40 Foot
543PM 2 3436 10 13 9 1 11 54 11 43 11 40 Foot
" PM Totals 37 34 33 39 31 174 35 143 36
789 Total 110 108 110 102 86 516 103 430 108
Grand Total 3,205 3,562 3,408 3,275 2,803 16,253 3,251 13,450 3,363
19.72% 21.92% 20.97% 20.15% 17.25% 100.00%
705 141 780
9,618 1,924 781-A
1,076 215 782
1,429 286 783
2,909 582 785
516 103 789
Daily pivot table 10-2011 Wkd 16,253 3251 S8l




Maple Grove November 2011 Week "1"

Mon - Fri Mon - Fri  Mon - Thu Mon - Thu
Tue Wed Thu Fri Total Avg Total Avg
Route | Trip Time | Trip#| Run# [ 1101 1102 1103 1104 4 3
780 || 553AM 1 3420 16 15 16 13 60 15 47 16
625AM | 2 3023 15 14 12 16 57 14 | 4 14
656AM | 3 3032 31 20 33 19 103 26 84 28
_ |T7asam |4 | 3420 23 28 16 16 83 21 67 22
| AM Totals 85 77 77 64 303 76 239 80
780 | 335PMm 1 3433 8 10 10 16 44 11 28 9
404PM | 2 3063 25 25 16 10 76 19 66 22
432PM | 3 | 3403 28 24 19 22 93 23 71 24
. S14PM | 4 | 3428 | 21 Sk | e T e S |
| PMTotals - 82 70 58 60 | 270 68 210 70
780 Total 167 147 135 124 | 573 143 449 150
781 | s48am | 1 | 3417 62 54 66 38 220 55 182 61
542AM | 2 | 3408 49 44 38 43 174 44 131 44
553AM | 3 | 3416 43 51 36 34 164 41 130 43
622AM | 4 | 3434 37 46 41 21 145 36 124 47
610AM | 5 | 3424 48 33 42 40 163 41 123 41
641AM | 6 | 3446 53 62 48 31 194 49 163 54
647AM | 7 | 3447 40 40 38 35 153 38 118 39
654AM | 8 | 3452 39 21 29 32 121 30 89 30
642AM | 9 | 3441 49 53 60 42 204 51 162 54
708AM | 10 | 3417 36 61 61 34 192 48 158 53
710AM | 11 | 3402 32 47 27 25 131 33 106 35
654AM | 12 | 3027 57 54 48 52 211 53 159 53
722AM | 13 | 3416 59 57 59 53 228 57 175 58
727AM | 14 | 3037 63 49 46 39 197 49 158 53
712aM | 15 | 3455 61 61 55 23 200 50 177 59
738AM | 16 | 3434 42 AL 85 58, Al 43 118 38
725AM | 17 | 3408 44 52 35 36 167 42 131 44
755AM | 18 | 3448 40 46 48 45 179 45 134 45
804AM | 19 | 3452 58 52 47 51 208 52 157 52
802AM | 20 | 3424 64 65 60 43 232 58 189 63
(ISR o1 [ O 1 . St ¥ S o Tl [ A O 1 M /0 |0 | 2 18
| AM Totals K 990 1,009 932 782 3,713 928 2,931 977
781 | 1207Pm | 1| 3009 27 20 24 43 114 29 71 24
| _207pM | 2| 3011 32 41 43 49 165 41 116 39
309PM | 3 | 3444 57 | 69 78 71 275 69 204 68
332PM | 4 | 3039 66 82 55 73 276 69 203 68
345PM | 5 | 3412 47 39 44 32 162 41 130 43
[ 351PM | 6 | 3442 | 44 36 45 27 152 38 125 42
400PM | 7 3447 76 67 54 66 263 56 197 66
405eM | & | 3404 44 69 41 34 188 47 154 51
407PM | 9 3436 15 14 28 26 83 21 57 19
414PM | 10 | 3454 36 45 40 23 144 36 121 40
w21em | 11 | 3064 31 21 56 41 149 37 108 36
424PM | 12 | 3438 66 46 47 27 186 47 159 53
430PM | 13 | 3444 44 35 31 55 165 41 110 37
435PM | 14 | 3411 54 73 47 47 221 55 174 58
441PM | 15 | 3020 66 35 48 40 189 47 149
455PM | 16 | 3068 45 58 76 38 217 54 179
456PM | 17 | 3446 26 44 41 19 130 33 111
504PM | 18 | 3039 68 64 41 23 196 49 173
506PM | 19 | 3412 24 21 14 17 76 19 59
518PM | 20 | 3447 49 33 33 38 153 38 115
532PM | 21 | 3442 46 78 60 28 212 53 184
602PM || 22 | 3438 B9 ST ) S [ R (e ] [ | PR
- 632PM | 23 | 3446 32 37 32 19 120 30 101
_PM Totals 1,054 1,077 1,028 870 4,029 1,007 3,159 1,053
781 Total 2,044 2,086 1,960 1,652 7,742 1,936 6,090 2,030

Daily pivot table 11-2011 (3)
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Maple Grove November 2011 Week "1"

Mon - Fri Mon -Fri Mon-Thu  Mon-Thu Artic
Tue Wed Thu Fri Total Avg Total Avg
782 | 530AM 1 3402 12 17 13 8 50 13 42 14 40 Foot
559AM | 2 3419 17 18 13 14 62 16 48 16 40 Foot
627AM | 3 3433 28 24 32 16 100 25 84 28 40 Foot
657AM | 4 3028 43 38 34 20 135 34 115 38 40 Foot
) 723AM | 5 3456 20 17 19 20 76 19 56 19 40 Foot
__AM Totals 120 114 111 78 423 106 345 115
. 782 | 336PM 1 3428 22 15 24 21 82 21 61 20 40 Foot
406PM | 2 3435 21 20 19 19 79 20 60 20 40 Foot
436PM | 3 3401 33 21 29 21 104 26 83 28 40 Foot
505PM | 4 3433 23 21 28 15 87 22 72 24 40 Foot
_ 534PM | & 3454 16 9 11 5 42 11 36 12 40 Foot
PM Totals 115 86 111 82 394 99 312 104
| 782 Total 235 200 222 160 817 204 657 219
783 | 533AM 1 3404 19 15 12 10 56 14 46 15 40 Foot
601AM | 2 | 3016 19 24 21 17 81 20 64 21 40 Foot
628AM | 3 3435 30 20 24 15 89 22 74 25 40 Foot
658AM | 4 | 3451 43 50 39 34 166 42 132 44 Coach
728AM | 5 3404 39 26 30 23 118 30 95 a2 40 Foot
B 821AM | 6 3435 17 24 20 15 76 19 61 20 40 Foot
‘Ang:Tgtil_s_“ 167 159 146 114 586 147 472 157
783 | 338Pm | 1 3422 18 19 19 22 78 20 56 40 Foot
410PM | 2 3424 35 23 30 23 111 28 88 40 Foot
439Pm | 3 | 3443 42 52 39 28 161 40 133 Coach
509PM | 4 3422 a1 39 37 16 133 33 117 40 Foot
PM Totals 156 156 149 102 563 141 461
783 Total 323 315 295 216 1,149 287 933
785 | 548Am | 1| 3412 21 24 22 17 84 21 67 Coach
623AM | 2 | 3432 48 44 41 32 165 41 133 Coach
B4BAM | 3 3026 43 45 43 25 156 39 131 40" - Artic
702AM | 4 | 3453 47 42 53 32 174 44 142 Coach
715AM | & | 3412 46 51 48 38 183 46 145 Coach
745AM 6 3432 43 52 35 36 166 42 130 Coach
800AM | 7 3419 26 21 26 24 97 24 73 40 Foot
_ 818AM | 8 3026 35 36 28 21 120 30 99 Artic
AM Totals 309 315 296 225 || 1,145 286 920 307
785 | 333em | 1 | 3029 45 50 55 37 187 150 50 Coach
403PM | 2 3437 66 50 65 47 228 181 60 Artic
434PM | 3 3065 57 64 52 37 210 173 58 Artic
448PM | 4 | 3410 27 24 32 18 101 83 28 40 Foot
502PM | 5 | 3029 49 64 47 26 186 160 53 Coach
533PM | 6 3437 36 24 22 24 106 82 27 40" - Artic
- 603PM | 7 3065 16 14 12 10 52 42 14 40’ - Artic
 PM Totals 296 290 285 199 1,070 871 290
785 Total 605 605 581 424 2,215 1,791 597
789 | 34 32 26 119 40 Foot
i e T e e coach
AM Totals 69 66 61 260
443PM | 1 3067 18 18 16 78 40 Foot
543PM | 2 3436 11 9 9 40 40 Foot
" PM Totals 29 27 25 118
" 789 Total 98 93 101 86 378 95 292 97
)
Grand Total 3,472 3,446 3,294 2,662 12,874 3,219 10,212 3,404
26.97% 26.77% 25.59% 20.68% 100.00%
573 143 780
7.742 1,936 781-A
317 204 782
1,149 287 783
2,215 554 785
378 95 789
12,874 3,219 Total
Daily pivot table 11-2011 (3) Wk 11/22/2011




Maple Grove November 2011 Week "2"

) Mon - Fri Mon-Fri Mon-Thu Mon-Thu
Men Tue Wed Thu Fri Total Avg Total Avg
Route| Trip Time | Trip#| Run# 1107 1108 1109 1110 1111 5 4
1780 | 553AM | 1 3420 13 19 12 11 12 67 13 55 14
625AM | 2 3023 13 14 13 18 14 72 14 58 15
656AM | 3 3032 19 20 23 24 21 107 21 86 22
728AM | 4 3420 22 24 22 23 19 110 22 91 23
AM Totals 67 77 70 76 66 356 71 290 73
7800 [ 33sem |1 3433 13 9 9 12 10 53 11 43 11
q0aPM | 2 3063 15 22 25 17 13 92 18 79 20
432PM | 3 3403 20 27 21 25 20 113 23 93 23
514PM | 4 3428 17 19 22 24 16 98 20 82 21
PM Tolals 65 77 77 78 59 356 71 297 74
780 Total 132 154 147 154 125 712 142 587 147
781 | seeam | 1 347 51 57 49 57 28 242 48 214 54
542aM | 2 3408 55 52 47 49 31 234 47 203 51
553AM | 3 3416 46 43 3 36 24 192 38 168 42
6z2AM | 4 3434 32 35 36 32 16 151 30 135 EY)
610AM | 5 3424 48 55 54 53 a2 252 50 210 53
641AM | 6 3448 39 46 43 42 27 197 39 170 43
647AM | 7 3447 44 61 41 44 28 218 44 190 48
654AM | 8 3452 54 8 49 43 32 226 45 194 49
642AM | 9 3441 59 66 59 60 57 244 61
708AM | 10 3417 42 52 43 45 42 182 46
710AM | 11 3402 31 31 29 36 29 127 32
654AM | 12 3027 62 54 50 63 52 | 229 57
7226M | 13 3416 60 62 64 52 57 238 60
727AM | 14 3037 50 62 50 24 48 206 52
712aM | 15 3455 50 | 67 | a1 64 | 53 | =228
D O 7 0TS I (O B T 7
725AM | 17 3408 49 47 40 40 35 176
755AM | 18 3448 26 28 25 44 28 123
| 80aAM | 19 3452 53 45 51 14 45 193
802AM | 20 3424 46 53 59 54 51 212
1128AM | 21 3009 17 21 16 16 17 70 18
AM Totals 952 1,040 930 962 608 4,492 898 3,684 971
784 | 1207Pm | 4 3009 21 18 27 26 40 132 26 92 23
207PM | 2 3011 43 44 43 37 44 211 42 167 42
309PM | 3 3444 64 61 70 56 67 318 64 251 63
332PM | 4 3039 68 71 57 77 60 333 67 273 68
345PM | 5 3412 35 40 52 40 36 203 41 167 42
3B1PM | 6 3442 31 36 29 46 30 172 34 142 6
400PM | 7 3447 60 a1 68 53 34 296 59 262 66
. 405PM 8 3404 55 48 39 57 30 229 46 199 50
407PM | 9 3436 24 20 20 19 17 100 20 83 21
414PM | 10 3454 27 2 33 27 16 129 26 113 28
azipm | 11 3064 53 58 57 60 26 254 51 228 57
424PM | 12 3438 33 43 39 43 26 184 37 158 40
430PM | 13 3444 | 42 54 48 4 33 218 44 185 46
435PM | 14 3411 66 78 65 5 296 59 267 67
441PM | 15 3020 50 24 33 34 142 36
455PM | 16 3068 54 87 67 50 249 62
456PM | 17 3446 56 52 kil 44 187 47
504PM_| 18 3039 53 51 71 51 229 57
506PM | 19 3412 31 26 2 20 ) 23
518PM | 20 3447 49 41 35 41 165 41
3442 48 66 a7 49 202 1
EYCY- o e -y e T : S e R
3446 23 20 18 116 23 93
PM Totals 1,034 1,073 1,018 1,003 716 4,844 969 4,128 1,032
781 Total 1,986 2,113 1,948 1,965 1,324 9,336 1,867 8,012 2,003
wk2

Daily pivot table 11-2011 (3)
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Maple Grove November 2011 Week "2" i

Mon-Fri  Mon-Fri Mon-Thu  Mon-Thu Artic
Man Tue - Wed Thu Fri Total Avg Total Avg
Route| Trip Time | Trip#| Run# 1107 1108 1109 1110 1111 5 4
" 782 | 530AM 1 3402 17 19 19 18 12 85 17 73 18 40 Foot
559AM 2 3419 16 16 16 13 11 72 14 61 15 40 Foot
627AM 3 3433 22 25 31 19 14 111 22 97 .24 40 Foot
657AM 4 3028 23 34 32 35 16 140 28 124 31 40 Foot
723AM 5 3456 23 17 22 20 16 98 20 82 21 40 Foot
AM Totals 101 111 120 105 69 506 101 437 109
7820 | 336PM 1 3429 23 16 34 24 16 113 23 97 24 40 Foot
406PM | 2 3435 19 27 22 14 " 93 19 82 21 40 Foot
436PM 3 3401 26 35 34 41 33 169 34 136 34 40 Foot
505PM 4 3433 26 21 22 25 19 113 23 94 24 40 Foot
534PM 5 3454 5 |5 6 9 4 29 [ 25 6 40 Foot
PM Totals 99 104 118 113 83 517 103 434 109
782 Total 200 215 238 218 152 1,023 205 871 218
L{gg_m?'-' 533AM 1 3404 17 18 20 13 13 81 16 68 17 40 Foot
601AM 2 3016 11 16 14 18 12 71 14 59 15 40 Foot
628AM 3 3435 23 22 29 22 14 110 22 96 24 40 Foot
658AM | 4 3451 47 44 45 39 27 202 40 175 44 Coach
728AM 5 3404 30 32 33 21 23 139 28 116 29 40 Foot
821AM [ 3435 19 19 16 24 14 18 78 20 40 Foot
 AM Totals 147 151 157 137 103 139 592 148
783 | 338PM 19 20 22 17 17 19 40 Foot
410PM 29 31 23 31 25 28 40 Foot
439PM 41 41 39 25 24 34 Coach
sooPu_| PRI 7 SO Y B 3 _40Foot
B R 0 A S g [ ) T #0'% Coach]
P Totals 152 145 142 129 116 137
783 Total 299 296 299 266 219 1,379 276
785 | _548AM 1 3412 22 16 24 20 10 92 18 Coach
623AM 2 3432 36 41 37 39 24 177 35 Coach
BABAM 3 3026 37 45 45 34 22 183 37 40' - Artic
702AM 4 3453 52 48 52 47 24 223 45 Coach
715AM 5 3412 51 48 45 49 23 216 43 Coach
745AM | 6 3432 50 49 46 40 36 221 44 Coach
800AM 7 3419 22 22 24 29 19 116 23 40 Foot
818AM 8 3026 28 28 26 31 14 127 25 Artic
| AM Totals 298 287 299 289 172 1,355 271
333PM 7 3029 36 46 40 50 29 201 40 Coach
403PM 2 3437 70 58 79 52 27 286 57 Artic
434PM 3 3085 64 53 53 63 31 264 53 Artic
448PM 4 3410 32 28 33 29 17 139 28 40 Foot
s502PM | 5 3029 35 43 54 39 15 186 37 Coach
533PM 6 3437 34 35 22 33 23 147 29 40' - Artic
603PM 7 3065 10 19 12 1 9 61 12 40" - Artic
PM Totals 281 283 277 151 1,284 257
785 Total 579 592 566 323 2,639
[ 789 | es8am | 1 3454 26 32 23 || 147 1 40 Foot
] Y T A R D i) e T S T 1 404ECoach]
AM Totals 70 75 64 342
17890 | 443PM 1 3067 27 17 17 |....1086 40 Foot
543PM 2 3436 8 10 5 41 40 Foot
PM Totals 35 27 22 147
789 Total 105 102 95 86 489 98 403 101
\Grand Total 3,301 3,458 3,326 3,264 2,229 15,578 3,116 13,349 3,337
21.19% 22.20% 21.35% 20.95% 14.31% 100.00%
712 142 780
9,336 1,867 781-A
1,023 205 782
1,379 276 783
2,639 528 785
489 98 789
15,578 3,116 Total

Daily pivol fable 11-2011 (3) Wk2 11/22/2011



REQUEST FOR TRANSIT COMMISSION ACTION

Meeting Date: 11/22/11 Item Number: _F.

Agenda Item: Route Performance Measure

Maple Grove consistently ranks at the top in Metropolitan Council performance measures for
efficiency and productivity for express routes in the metro area. The Met Council just released
the 2010 data and again Maple Grove Transit had the best performing express route in terms of
subsidy per passenger at 11 cents. In addition, the Route 781 was the 2" most productive express
route in the region with 60 passengers per service hour operated.

Metropolitan Council policy states that passenger fares from express routes riders should cover
30 percent of the operating expenses. Maple Grove Transit as a system from 2006 through 2010
had an average system farebox recovery ratio of 47 percent. The Route 781, which carries 63
percent of the express riders, had a farebox recovery in 2010 of 90 percent.

The attachments show the performance data by the various transit providers in the region.



Attachment #3 Subsidy Per Passenger by Provider

Day of Subsidy Per
Provider Route Type Service Total Cost Fare Revenue | Passengers| Passenger

Plymouth 742 Express Weekday $212,847 $24,373 12,281 $15.35
Plymouth 747 Express Weekday $208,027 $36,380 36,692 $4.68
Plymouth 772 Express Weekday $294,994 $159,839 67,023 $2.02
Plymouth 774 Express Weekday $58,373 $3,884 2,075 $26.26
Plymouth 776 Express Weekday $491,388 $212,350 81,712 $3.41
Plymouth 777 Express Weekday $351,784 $132,391 51,275 $4.28
Plymouth 790 Express Weekday $570,407 $229,003 95,336 $3.58
Plymouth 793 Express Weekday $147,095 $53,685 21,881 $4.27
Plymouth 795 Express \Weekday $103,817 $10,935 7,802 $11.90
$2,438,732 $862,840 376,077 $4.19

Plymouth 740 Sub Loc  Weekday $107,737 $12,756 11,339 $8.38
Plymouth 741 Sub Loc Weekday $145,029 $22,507 20,006 $6.12
Plymouth 771 Sub Loc  Weekday $106,450 $10,437 9,277 $10.35
Plymouth 791 SubLoc  Weekday $127,058 $13,012 11,566 $9.86
$486,274 $58,712 52,188 $8.19

Plymouth DAR DAR Weekday $724,009 $89,789 38,143 $16.63
Provider Total $3,649,014 $1,011,340 466,408 $5.66

Maple Grove 780 Express Weekday 251,966 $90,462 33,283 $4.85
Maple Grove 781 Express Weekday 1,220,999 $1,168,492 459,002 - $0.11
Maple Grove 782 Express Weekday 371,003 $126,647 48,583 $5.03
Maple Grove 783 Express Weekday 375,234 $138,856 56,190 $4.21
Maple Grove 784 Express  Weekday 314,393 $253,293 99,839 $0.61
Maple Grove 789 Express Weekday 75,384 $18,092 16,151 $3.55
$2,608,979 $1,795,842 713,048 $1.14

Maple Grove 787 Sub Loc  Weekday 48,678 $7,514 5,009 $8.22
Maple Grove 788 Sub Loc Weekday 55,711 $5,883 5,229 $9.53
$104,389 $13,396 10,238 $8.89

Maple Grove DAR DAR Wkday/Sat. $462,979 $40,500 29,322 $14.41
Provider Total $3,176,347 $1,849,738 752,608 $1.76

Shakopee 490 Express Weekday $655,277 $269,870 92,777 $4.15
Shakopee 498 Sub Loc  Weekday $63,538 $8,244 5,496 $10.06
Shakopee 496 Sub Loc  Weekday $289,452 $22,025 22,025 $12.14
$352,990 $30,269 27,521 $11.73

Shakopee Vanpool Vanpool $87,703 $8,895 8,696 $9.06
Provider Total $1,095,970 $309,034 $128,994 $6.10

Southwest Transit 680 Express Weekday $182,434 $42,879 17,241 $8.09
Southwest Transit 684 Express Weekday $525,520 $53,589 36,135 $13.06
Southwest Transit 685 Express Weekday $416,531 $72,753 28,899 $11.90
Southwest Transit 690 Express Weekday $1,867,763 $977,485 369,284 $2.41
Southwest Transit 691 Express Weekday $143,810 $35,602 16,245 $6.66
Southwest Transit 695 Express Weekday $470,251 $149,083 56,011 $5.73
Southwest Transit 697 Express Weekday $239,920 $58,916 22,431 $8.07
Southwest Transit 698 Express Weekday $1,632,176 $425,174 199,648 $6.05
Southwest Transit 699 Express Weekday $1,327,784 $442,354 167,929 $5.27
$6,806,189 $2,257,835 913,823 $4.98

Southwest Transit 603 Sub Loc  Weekday $251,219 $17,500 15,342 $15.23
Southwest Transit 631 Sub Loc Weekday $22,657 $367 503 $44.31
Southwest Transit 632 Sub Loc  Weekday $19,996 $718 1,325 $14.55
$293,872 $18,585 17,170 $16.03

Southwest Transit State Fair Special $383,402 $158,614 71,390 $3.15
Provider Total $7,483,463 $2,435,034 1,002,383 $5.04
10/27/2011 Page 1 of 7



Attachment #3 Subsidy Per Passenger by Provider

Day of Subsidy Per

Provider Route Type Service Total Cost Fare Revenue | Passengers | Passenger
Prior Lake 490 Express  Weekday $691,258 $131,598 48,909 $11.44
Prior Lake Laker Link Sub Loc  Weekday $16,389 $1,205 1,483 $10.24
Provider Total $707,647 $132,803 50,392 $11.41
Ramsey 856 Express Weekday $373,781 $137,073 55,487 $4.27
Provider Total $373,781 $137,073 55,487 $4.27
MVTA 460 Express Weekday $2,383,799 $1,198,731 505,186 $2.35
MVTA 464 Express Weekday $678,984 $106,630 45,582 $12.56
MVTA 465 Express Weekday $1,489,766 $394,739 219,735 $4.98
MVTA 470 Express Weekday $740,829 $323,790 131,076 $3.18
MVTA 472 Express Weekday $629,254 $245,790 97,998 $3.91
MVTA 475 Express Weekday $81,158 $10,847 6,496 $10.82
MVTA 476 Express Weekday $859,736 $325,224 129,771 $4.12
MVTA 477 Express Weekday $1,851,736 $895,247 361,845 $2.64
MVTA 478 Express Weekday $196,813 $27,634 11,017 $15.36
MVTA 479 Express Weekday $203,010 $26,052 10,477 $16.89
MVTA 480 Express Weekday $642,960 $339,765 140,788 $2.15
MVTA 484 Express Weekday $266,602 $115,204 48,562 $3.12
$10,024,645 $4,009,654 1,708,533 $3.52
MVTA 420 Sub Loc  Weekday $253,761 $14,310 16,080 $14.89
MVTA 421 Sub Loc  Weekday $111,432 $4,190 4,899 $21.89
MVTA 426 Sub Loc Weekday $129,799 $9,790 9,069 $13.23
MVTA 436 Sub Loc  Weekday $232,805 $28,553 30,304 $6.74
MVTA 440 Sub Loc  Weekday $410,586 $16,066 17,454 $22.60
MVTA 442 Sub Loc  Weekday $1,322,548 $116,988 130,782 $9.22
MVTA 444 Sub Loc  Weekday $1,475,012 $199,004 222,333 $5.74
MVTA 445/437/4:Sub Loc  Weekday $861,423 $85,101 84,679 $9.17
MVTA 446 Sub Loc  Weekday $718,314 $54,668 67,719 $9.80
MVTA 489 Sub Loc  Weekday $171,317 $24,479 18,772 $7.82
MVTA 441 Sub Loc  Saturday $138,280 $9,256 10,855 $11.89
MVTA 444 Sub Loc  Saturday $169,120 $24,829 29,647 $4.87
MVTA 445 Sub Loc  Saturday $139,123 $10,165 11,279 $11.43
MVTA 444 Sub Loc  Sunday $156,383 $18,802 22,616 $6.08
MVTA 445 Sub Loc  Sunday $112,387 $8,192 8,983 $11.60
$6,402,290 $624,393 685,471 $8.43
MVTA State Fair Special $134,805 $100,930 43,085 $0.79
Provider Total $16,561,740 $4,734,977 2,437,089 $4.85
MTS 275 Express Weekday $154,912 $123,700 53,787 $0.58
MTS 285 Express Weekday $74,926 $10,983 4,397 $14.54
MTS 288 Express Weekday $475,796 $207,283 83,754 $3.21
MTS 351 Express Weekday $313,881 $143,286 63,285 $2.70
MTS 364 Express Weekday $70,358 $21,727 9,781 $4.97
MTS 664 Express Weekday $350,531 $116,226 48,518 $4.83
MTS 670 Express Weekday $274 551 $67,945 27,874 $7.41
$1,714,956 $691,150 291,396 $3.51
MTS/MT 32 Urb Loc  Weekday $687,192 $121,532 129,822 $4.36
MTS 62 UrbLoc  Weekday $705,053 $158,118 152,939 $3.58
MTS 80 UrbLoc  Weekday $563,727 $97,933 107,174 $4.35
MTS 87 Urb Loc  Weekday $488,415 $181,645 162,465 $1.89
MTS 350 Urb Loc  Weekday $268,765 $53,474 34,550 $6.23
MTS/MT 25 Urb Loc  Saturday $42,275 $7,867 8,754 $3.93
MTS 62 Urb Loc  Saturday $75,154 $9,595 10,844 $6.05
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Attachment #3 Subsidy Per Passenger by Provider

Day of Subsidy Per

Provider Route Type Service Total Cost Fare Revenue | Passengers | Passenger
MTS 80 Urb Loc  Saturday $130,720 $16,425 20,573 $5.56
MTS 80 UrbLoc  Sunday $64,470 $11,440 12,940 $4.10

$2,961,300 $646,588 627,121 $3.69
MTS 219 SubLoc Weekday $952,658 $133,502 138,929 $5.90
MTS 223 Sub Loc  Weekday $210,434 $34,124 37,399 $4.71
MTS 225 Sub Loc Weekday $150,864 $19,458 25,061 $5.24
MTS 227 Sub Loc  Weekday $159,305 $20,344 21,934 $6.34
MTS 262 Sub Loc  Weekday $203,887 $43,174 29,127 $5.52
MTS 417 Sub Loc  Weekday $34,946 $7,699 4,241 $6.42
MTS 538 Sub Loc  Weekday $487,554 $103,917 115,126 $3.33
MTS 539 Sub Loc  Weekday $812,057 $275,658 265,394 $2.02
MTS 540 Sub Loc  Weekday $792,609 $187,166 188,838 $3.21
MTS 604 Sub Loc  Weekday $129,148 $15,800 16,196 $7.00
MTS 615 Sub Loc  Weekday $266,118 $38,619 34,973 $6.51
MTS 705 Sub Loc Weekday $472,292 $59,288 60,579 $6.82
MTS 716 Sub Loc Weekday $220,095 $60,442 57,940 $2.76
MTS 717 Sub Loc  Weekday $215,051 $60,900 74,872 $2.06
MTS 721 Sub Loc  Weekday $161,580 $70,370 76,290 $1.20
MTS 722 Sub Loc  Weekday $277,257 $113,742 144,496 $1.13
MTS 723 Sub Loc  Weekday $255,149 $107,549 117,470 $1.26
MTS/MT 801 Sub Loc  Weekday $411,524 $47,199 79,432 $4.59
MTS/MT 805 Sub Loc  Weekday $536,007 $59,326 83,393 $5.72
MTS 811 Sub Loc Weekday $66,557 $3,076 5,023 $12.64
MTS 831 Sub Loc  Weekday $247,464 $18,476 41,292 $5.55
MTS 219 Sub Loc  Weekday $95,777 $9,265 10,119 $8.55
MTS 225 Sub Loc  Weekday $22,552 $1,367 2,072 $10.22
MTS 227 Sub Loc  Weekday $22,552 $884 1,292 $16.77
MTS 538 Sub Loc  Saturday $101,318 $14,225 19,558 $4.45
MTS 539 Sub Loc  Saturday $90,999 $24,121 27,277 $2.45
MTS 540 Sub Loc  Saturday $46,479 $18,228 18,362 $1.54
MTS 615 Sub Loc  Saturday $29,838 $4,116 4,456 $5.77
MTS 716 Sub Loc  Saturday $40,589 $8,233 8,782 $3.68
MTS 721 Sub Loc  Saturday $35,130 $8,883 13,020 $2.02
MTS 722 Sub Loc  Saturday $50,170 $14,519 24,269 $1.47
MTS 723 Sub Loc  Saturday $35,975 $11,565 18,242 $1.34
MTS 805 Sub Loc  Saturday $89,169 $4,940 10,742 $7.84
MTS 538 Sub Loc Saturday $62,485 $9,834 13,957 $3.77
MTS 539 Sub Loc  Saturday $70,445 $14,651 13,866 $4.02
MTS 540 Sub Loc  Saturday $48,063 $14,106 13,441 $2.53
MTS/MT 721 Sub Loc  Saturday $36,451 $7,957 9,410 $3.03
MTS 722 Sub Loc  Saturday $40,961 $8,268 10,093 $3.24
MTS 723 Sub Loc  Saturday $33,432 $8,932 10,595 $2.31

$8,014,945 $1,663,922 1,847,558 $3.44
MTS VanGo! Vanpool Weekday $1,376,194 $658,152 182,457 $3.94
MTS DARTS DAR Weekday 483,191 39,962 14,542 $30.48
MTS H.S.l. DAR Weekday 228,168 42,588 9,186 $20.20
MTS Hastings DAR Weekday 148,919 18,915 10,432 $12.46
MTS Hopkins DAR Weekday 20,243 373 827 $24.03
MTS Lake Area DAR Weekday 101,222 6,797 4,985 $18.94
MTS Northeast - DAR Weekday 71,279 6,197 3,722 $17.49
MTS PRISM DAR Weekday 77,917 5,826 4,556 $15.82
MTS Park Peop DAR Weekday 24,743 180 242 $101.50
MTS Two Rivers DAR Weekday 179,172 7,017 1,675 $102.78
MTS Hennepin i DAR Weekday 14,866 396 194 $74.59
MTS Edina DR DAR Weekday 11,382 1,320 734 $13.71
MTS Senior Tra DAR Weekday 38,067 3,588 1,460 $23.62
MTS Osseo DR DAR Weekday 4,860 - 443 $10.97
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Attachment #3 Subsidy Per Passenger by Provider

Day of Subsidy Per
Provider Route Type Service Total Cost Fare Revenue | Passengers | Passenger
MTS Lake Minn: DAR Weekday 98,037 7,927 5,095 $17.69
MTS TransitLink DAR Weekday 5,915,423 770,167 276,935 $18.58
$7,417,490 $911,253 335,028 $19.42
Provider Total $21,484,885 $4,571,066 3,283,560 $5.15
Metro Mobility DAR ADA All $36,600,142 $5,156,973 1,410,369 $22.29
County ADA DAR ADA All $2,178,725 $262,304 104,967 $18.26
$38,778,867 $5,419,277 1,515,336 $22.01
Metro Transit 94 Express Weekday 3,460,305 1,265,572 1,026,607 $2.14
Metro Transit 152 Express  Weekday 177,436 51,191 22,728 $5.55
Metro Transit 156 Express Weekday 653,560 323,818 109,506 $3.01
Metro Transit 250 Express Weekday 2,414,605 1,412,637 492,440 $2.03
Metro Transit 252 Express  Weekday 164,776 37,909 19,195 $6.61
Metro Transit 260 Express Weekday 1,017,296 427,074 171,815 $3.44
Metro Transit 261 Express  Weekday 417,052 209,324 70,449 $2.95
Metro Transit 264 Express Weekday 499,806 109,922 37,765 $10.32
Metro Transit 265 Express Weekday 635,897 191,925 88,589 $5.01
Metro Transit 270 Express  Weekday 1,529,058 963,247 328,211 $1.72
Metro Transit 272 Express  Weekday 160,690 54,215 29,768 $3.58
Metro Transit 294 Express  Weekday 623,724 189,793 82,227 $5.28
Metro Transit 353 Express Weekday 159,928 64,940 26,389 $3.60
Metro Transit 355 Express Weekday 1,086,010 660,127 222,061 $1.92
Metro Transit 361 Express Weekday 453,771 169,888 68,806 $4.13
Metro Transit 365 Express  Weekday 751,763 412,885 138,872 $2.44
Metro Transit 375 Express Weekday 826,582 566,701 195,979 $1.33
Metro Transit 452 Express Weekday 210,439 121,273 40,757 $2.19
Metro Transit 467 Express Weekday 586,365 380,364 128,752 $1.60
Metro Transit 552 Express  Weekday 229,451 111,469 37,235 $3.17
Metro Transit 553 Express  Weekday 396,538 163,086 57,673 $4.05
Metro Transit 554 Express  Weekday 397,545 181,153 74,442 $2.91
Metro Transit 558 Express Weekday 370,242 109,158 40,525 $6.44
Metro Transit 576 Express Weekday 502,031 216,726 75,970 $3.76
Metro Transit 578 Express Weekday 617,179 262,372 93,755 $3.78
Metro Transit 579 Express Weekday 200,307 24,232 15,884 $11.09
Metro Transit 587 Express  Weekday 427,151 216,332 75,146 $2.81
Metro Transit 589 Express = Weekday 446,222 133,080 48,248 $6.49
Metro Transit 597 Express  Weekday 820,111 289,221 102,402 $5.18
Metro Transit 652 Express  Weekday 231,544 113,482 58,729 $2.01
Metro Transit 663 Express Weekday 418,075 279,442 101,595 $1.36
Metro Transit 665 Express Weekday 210,923 89,708 32,009 $3.79
Metro Transit 667 Express  Weekday 790,483 393,721 142,919 $2.78
Metro Transit 668 Express Weekday 296,448 206,421 74,463 $1.21
Metro Transit 671 Express Weekday 273,707 107,428 38,050 $4.37
Metro Transit 672 Express  Weekday 571,762 181,480 77,077 $5.06
Metro Transit 673 Express Weekday 544,757 453,513 159,498 $0.57
Metro Transit 674 Express Weekday 240,782 102,531 36,044 $3.84
Metro Transit 675 Express Weekday 2,226,980 702,959 383,551 $3.97
Metro Transit 677 Express Weekday 342,938 158,551 60,145 $3.07
Metro Transit 679 Express  Weekday 90,591 2,897 30,316 $2.89
Metro Transit 756 Express  Weekday 199,308 141,431 48,270 $1.20
Metro Transit 758 Express Weekday 520,754 273,356 97,704 $2.53
Metro Transit 760 Express Weekday 637,751 334,993 133,739 $2.26
Metro Transit 761 Express Weekday 374,632 145,060 59,497 $3.86
Metro Transit 762 Express  Weekday 123,608 38,432 19,453 $4.38
Metro Transit 763 Express Weekday 414,025 166,413 70,600 $3.51
Metro Transit 764 Express  Weekday 291,624 158,804 60,360 $2.20
Metro Transit 765 Express  Weekday 163,451 27,874 15,088 $8.99
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Attachment #3 Subsidy Per Passenger by Provider

Day of Subsidy Per
Provider Route Type Service Total Cost Fare Revenue | Passengers| Passenger
Metro Transit 766 Express  Weekday 2,347,422 1,384,981 523,079 $1.84
Metro Transit 767 Express  Weekday 516,110 145,756 54,568 $6.79
Metro Transit 850 Express  Weekday 2,186,551 1,825,150 621,822 $0.58
Metro Transit 852 Express  Weekday 1,635,737 419,702 262,485 $4.63
Metro Transit 854 Express  Weekday 901,174 446,414 167,702 $2.71
Metro Transit 860 Express Weekday 626,714 274,822 103,241 $3.41
Metro Transit 889 Express  Weekday 34,551 1,578 595 $55.42
Metro Transit 94 Express Saturday 281,701 59,736 69,124 $3.21
Metro Transit 675 Express Saturday 183,768 32,778 23,631 $6.39
Metro Transit 852 Express Saturday 147,442 20,603 16,047 $7.90
Metro Transit 94 Express Sunday 233,918 41,833 50,822 $3.78
Metro Transit 675 Express Sunday 135,433 18,922 14,144 $8.24
38,430,504 18,070,407 7,528,563 $2.70
Metro Transit 415 Sub Loc  Weekday 57,798 4,483 4,157 $12.83
Metro Transit 515 Sub Loc  Weekday 2,391,821 392,298 454,655 $4.40
Metro Transit 542 Sub Loc  Weekday 714,303 60,777 53,394 $12.24
MT/MTS 721 Sub Loc  Weekday 457,448 258,184 97,311 $2.05
MT/MTS 722 Sub Loc  Weekday 165,129 45,547 25,014 $4.78
Metro Transit 724 Sub Loc  Weekday 1,610,798 432,457 499,518 $2.36
Metro Transit 12 Sub Loc Sunday 222,838 32,906 33,599 $5.65
Metro Transit 515 Sub Loc Sunday 306,532 42,462 54,408 $4.85
MT/MTS 722 Sub Loc Sunday 13,793 3,475 1,963 $5.26
Metro Transit 724 Sub Loc Sunday 127,241 40,271 47,438 $1.83
Metro Transit 12 Sub Loc Saturday 307,677 39,970 49,106 $5.45
Metro Transit 515 Sub Loc Saturday 404,248 64,041 78,159 $4.35
MT/MTS 722 Sub Loc  Saturday 11,835 4,524 2,414 $3.03
Metro Transit 724 Sub Loc  Saturday 191,519 55,222 66,630 $2.05
6,982,980 1,476,617 1,467,766 $3.75
Metro Transit 2 Urb Loc Weekday 3,877,957 1,455,424 1,753,438 $1.38
Metro Transit 3 Urb Loc  Weekday 6,985,165 2,060,319 2,252,829 $2.19
Metro Transit 4 Urb Loc Weekday 6,513,039 1,876,245 1,678,037 $2.76
Metro Transit 5 Urb Loc Weekday 10,377,400 3,243,573 4,109,824 $1.74
Metro Transit 6 Urb Loc  Weekday 7,473,742 2,266,820 2,179,008 $2.39
Metro Transit 7 Urb Loc  Weekday 3,012,183 504,871 530,249 $4.73
Metro Transit 8 Urb Loc  Weekday 400,655 49,739 46,196 $7.60
Metro Transit 9 Urb Loc  Weekday 3,313,709 814,148 708,805 $3.53
Metro Transit 10 Urb Loc  Weekday 6,183,531 1,803,903 1,972,183 $2.22
Metro Transit 11 Urb Loc  Weekday 3,618,096 1,101,485 1,031,504 $2.44
Metro Transit 12 Urb Loc  Weekday 2,858,403 684,909 600,647 $3.62
Metro Transit 14 Urb Loc Weekday 5,543,415 1,487,474 1,584,734 $2.56
Metro Transit 16 Urb Loc  Weekday 7,951,986 3,020,002 4,008,294 $1.23
Metro Transit 17 Urb Loc  Weekday 5,249,496 1,743,708 1,628,593 $2.15
Metro Transit 18 Urb Loc Weekday 7,736,422 2,331,954 2,805,878 $1.93
Metro Transit 19 Urb Loc  Weekday 4,083,343 1,243,354 1,462,093 $1.94
Metro Transit 20 Urb Loc Weekday 144,964 27,837 27,114 $4.32
Metro Transit 21 Urb Loc Weekday 8,017,959 2,361,177 3,304,807 $1.71
Metro Transit 22 Urb Loc  Weekday 5,706,961 1,338,642 1,478,228 $2.96
Metro Transit 23 UrbLoc  Weekday 2,200,405 386,747 421,596 $4.30
Metro Transit 25 Urb Loc Weekday 2,011,066 486,022 355,592 $4.29
Metro Transit 27 Urb Loc  Weekday 556,341 45,101 52,580 $9.72
Metro Transit 39 Urb Loc Weekday 222,151 53,713 42,069 $4.00
Metro Transit 46 UrbLoc  Weekday 1,990,177 209,483 218,223 $8.16
Metro Transit 50 Urb Loc Weekday 3,532,795 1,307,643 1,517,338 $1.47
Metro Transit 53 UrbLoc  Weekday 992,385 303,536 278,785 $2.47
Metro Transit 54 Urb Loc Weekday 3,767,631 1,003,159 1,041,216 $2.66
Metro Transit 59 Urb Loc  Weekday 789,962 239,914 138,015 $3.99
Metro Transit 61 UrbLoc  Weekday 3,024,855 670,152 639,871 $3.68
MT/MTS 62 UrblLoc  Weekday 959,767 413,273 218,966 $2.50
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Attachment #3 Subsidy Per Passenger by Provider

Day of Subsidy Per

Provider Route Type Service Total Cost Fare Revenue | Passengers| Passenger
Metro Transit 63 Urb Loc  Weekday 3,645,231 954,444 1,012,129 $2.66
Metro Transit 64 Urb Loc  Weekday 4,187,178 1,031,410 1,169,508 $2.70
Metro Transit 65 Urb Loc  Weekday 1,409,143 318,184 313,808 $3.48
Metro Transit 67 Urb Loc  Weekday 2,021,335 420,093 412,431 $3.88
Metro Transit 68 Urb Loc  Weekday 3,284,800 765,786 768,457 $3.28
Metro Transit 70 Urb Loc Weekday 1,452,152 267,844 250,836 $4.72
Metro Transit 71 Urb Loc  Weekday 2,571,197 437,728 458,082 $4.66
Metro Transit 74 Urb Loc Weekday 4,634,755 1,122,685 1,219,316 $2.88
Metro Transit 75 Urb Loc Weekday 1,259,368 210,952 211,465 $4.96
Metro Transit 84 Urb Loc  Weekday 3,793,626 741,015 933,427 $3.27
Metro Transit 111 Urb Loc Weekday 148,547 52,850 31,090 $3.08
Metro Transit 113 Urb Loc  Weekday 512,649 210,823 166,888 $1.81
Metro Transit 114 Urb Loc Weekday 641,267 267,257 220,105 $1.70
Metro Transit 115 Urb Loc Weekday 137,927 34,634 37,277 $2.77
Metro Transit 118 Urb Loc  Weekday 196,704 38,457 26,449 $5.98
Metro Transit 133 Urb Loc  Weekday 237,644 119,678 55,725 $2.12
Metro Transit 134 Urb Loc Weekday 769,086 291,954 146,253 $3.26
Metro Transit 135 Urb Loc Weekday 278,850 125,621 57,250 $2.68
Metro Transit 141 UrbLoc  Weekday 402,384 130,511 71,860 $3.78
Metro Transit 144 Urb Loc Weekday 467,693 197,142 104,207 $2.60
Metro Transit 146 Urb Loc Weekday 694,646 274,297 131,170 $3.20
Metro Transit 535 UrbLoc  Weekday 1,733,154 205,210 183,306 $8.34
Metro Transit 568 Urb Loc Weekday 88,052 11,370 11,945 $6.42
Metro Transit 643 Urb Loc  Weekday 205,787 35,534 27,112 $6.28
Metro Transit 649 Urb Loc Weekday 329,408 110,392 64,599 $3.39
Metro Transit 755 Urb Loc Weekday 910,843 165,173 107,919 $6.91
Metro Transit 824 Urb Loc  Weekday 258,479 71,606 37,648 $4.96
Metro Transit 825 Urb Loc Weekday 695,340 250,197 124,356 $3.58
Metro Transit 2 Urb Loc Sunday 462,897 108,084 125,834 $2.82
Metro Transit 3 Urb Loc Sunday 466,307 94,064 112,871 $3.30
Metro Transit 4 Urb Loc Sunday 663,684 134,272 133,644 $3.96
Metro Transit 5 Urb Loc Sunday 1,316,706 342,627 437,425 $2.23
Metro Transit 6 Urb Loc Sunday 1,017,896 184,414 201,150 $4.14
Metro Transit 7 Urb Loc Sunday 579,053 46,879 53,088 $10.02
Metro Transit 9 Urb Loc Sunday 537,527 49,594 64,617 $7.55
Metro Transit 10 Urb Loc Sunday 587,170 142,459 169,881 $2.62
Metro Transit 11 Urb Loc Sunday 534,049 86,237 92,547 $4.84
Metro Transit 14 Urb Loc Sunday 734,999 120,058 142,033 $4.33
Metro Transit 16 Urb Loc Sunday 873,656 306,469 410,967 $1.38
Metro Transit 17 Urb Loc Sunday 571,425 129,371 144,026 $3.07
Metro Transit 18 Urb Loc Sunday 1,034,439 247,153 327,560 $2.40
Metro Transit 19 Urb Loc Sunday 406,918 113,040 141,423 $2.08
Metro Transit 21 Urb Loc Sunday 1,235,352 284,442 421,326 $2.26
Metro Transit 22 Urb Loc Sunday 730,414 123,172 151,969 $4.00
Metro Transit 23 Urb Loc Sunday 365,512 38,267 44,402 $7.37
Metro Transit 46 Urb Loc Sunday 291,363 17,769 21,743 $12.58
Metro Transit 54 Urb Loc Sunday 393,438 117,734 120,367 $2.29
MT/MTS 62 Urb Loc Sunday 122,934 25,080 29,411 $3.33
Metro Transit 63 Urb Loc Sunday 235,872 56,826 63,693 $2.81
Metro Transit 64 Urb Loc Sunday 425,366 99,144 118,326 $2.76
Metro Transit 65 Urb Loc Sunday 48,083 7,460 7,358 $5.52
Metro Transit 67 Urb Loc Sunday 127,363 16,840 18,867 $5.86
Metro Transit 68 Urb Loc Sunday 386,027 68,456 77,879 $4.08
Metro Transit 70 Urb Loc Sunday 65,072 10,071 10,940 $5.03
Metro Transit 71 Urb Loc Sunday 86,490 12,306 13,796 $5.38
Metro Transit 74 Urb Loc Sunday 533,698 80,318 102,973 $4.40
Metro Transit 84 Urb Loc Sunday 342,346 80,438 94,288 $2.78
Metro Transit 2 Urb Loc Saturday 483,376 131,282 164,965 $2.13
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Attachment #3 Subsidy Per Passenger by Provider

Day of Subsidy Per
Provider Route Type Service Total Cost Fare Revenue | Passengers| Passenger
Metro Transit 3 Urb Loc Saturday 529,590 121,814 144,370 $2.82
Metro Transit 4 Urb Loc Saturday 977,629 197,912 199,378 $3.91
Metro Transit 5 Urb Loc Saturday 1,608,465 426,805 540,180 $2.19
Metro Transit 6 Urb Loc Saturday 1,105,268 238,576 264,237 $3.28
Metro Transit 7 Urb Loc Saturday 536,776 56,835 67,967 $7.06
Metro Transit 9 Urb Loc Saturday 504,793 72,049 78,274 $5.53
Metro Transit 10 Urb Loc Saturday 759,915 201,191 240,715 $2.32
Metro Transit 1 Urb Loc Saturday 528,441 102,031 112,158 $3.80
Metro Transit 14 Urb Loc Saturday 758,300 146,582 180,709 $3.39
Metro Transit 16 Urb Loc Saturday 1,199,374 404,815 574,170 $1.38
Metro Transit 17 Urb Loc Saturday 760,486 186,743 209,535 $2.74
Metro Transit 18 Urb Loc Saturday 1,272,735 302,459 415,657 $2.33
Metro Transit 19 Urb Loc Saturday 627,107 151,344 199,945 $2.38
Metro Transit 21 Urb Loc Saturday 1,557,397 359,211 555,788 $2.16
Metro Transit 22 Urb Loc Saturday 797,800 157,763 192,771 $3.32
Metro Transit 23 Urb Loc Saturday 322,820 44,931 50,768 $5.47
MT/MTS 25 Urb Loc Saturday 35,215 4,530 4,270 $7.19
Metro Transit 46 Urb Loc Saturday 372,878 21,932 26,929 $13.03
Metro Transit 54 Urb Loc Saturday 673,852 140,525 160,761 $3.32
Metro Transit 61 Urb Loc Saturday 245,802 37,527 39,939 $5.21
MT/MTS 62 Urb Loc Saturday 171,246 65,234 40,299 $2.63
Metro Transit 63 Urb Loc Saturday 500,055 98,960 115,374 $3.48
Metro Transit 64 Urb Loc Saturday 613,885 121,062 154,558 $3.19
Metro Transit 65 Urb Loc Saturday 65,838 11,998 12,157 $4.43
Metro Transit 67 Urb Loc Saturday 153,301 27,686 30,623 $4.10
Metro Transit 68 Urb Loc Saturday 429,523 88,705 96,284 $3.54
Metro Transit 70 Urb Loc Saturday 84,596 12,417 14,414 $5.01
Metro Transit 71 Urb Loc Saturday 300,684 29,535 37,481 $7.23
Metro Transit 74 Urb Loc Saturday 725,366 116,322 146,636 $4.15
Metro Transit 84 Urb Loc Saturday 605,212 123,977 157,315 $3.06
190,546,987 50,743,074 55,524,361 $2.52
Metro Transit State Fair 1,833,850 929,338 417,106 $2.17
Bus Subtotal $237,794,321 $71,219,437 $64,937,796 $2.57
Metro Transit 55 LRT Weekday 19,497,163 7,898,869 7,971,125 $1.46
Metro Transit 55 LRT Saturday 3,272,515 1,325,791 1,337,919 $1.46
Metro Transit 55 LRT Sunday 2,805,082 1,136,420 1,146,816 $1.46
$25,574,760 $10,361,080 10,455,860 $1.46
Metro Transit 888 CR Weekday 12,350,402 1,949,165 563,306 $18.46
Metro Transit 888 CR Saturday 1,656,993 261,510 75,576 $18.46
Metro Transit 888 CR Sunday 1,568,592 247,558 71,554 $18.46
$15,575,987 $2,458,233 710,436 $18.46
Provider Total $278,945,068 $84,038,750 76,104,092 $2.56
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REQUEST FOR TRANSIT COMMISSION ACTION

Meeting Date: 11/22/11 Item Number: _G.

Agenda Item: Rider Survey Update

As mentioned at the last meeting, the Federal Title VI regulations related to civil rights and equal
access requires transit agencies to survey their customers on a periodic basis. The survey must
discern how groups of different races, cthnicities and income level respond to the survey
compared the survey responses as a whole.

The City has contracted with a firm called the National Research Center to draft and conduct an
online rider survey. The City used this same firm to conduct a community wide resident survey a
couple years ago.

Below a draft survey timeline and attached is a rough draft of the survey questions. Ihope to
have an updated version by meeting.

Draft Timeline

Task

Date
Design survey instrument and flyer..........imnne. through November 23
Program and test Web SUIVeY.......ccouiiiimiiiiniiiiiii e through November 28
Data collection, data management.........c.covvveeinimiriiie i, through December 19
Data analysis and report WIting.........ocoeceniinnni i through January 13
Draft report sent via email for review.........cccoiiiiiiii on January 13
Feedback on draft report due to NRC.......ccooivimiimiiioiiiinmn s by January 20
Report finalized by NRC........cooviiiiiiiiismss e through January 27

Final report @mMailed.........coooiiiiiiiiieieeinss s on January 27



Maple Grove Transit

Customer Survey
2011 Draft #1

Maple Grove Transit would like to find out how you, the customer, feel about the service. [t is important that we
have the information and feedback from our riders to make crucial decisions.

| 1. Whatroute do you ride most often? kCircle One){ a.780b.781¢.782d.783¢e.785.789 __.--=| Comment [SH1]: We'll preprogram this to allow
77777777777777777777777777777777777777777777777777777 just one response
| 2. _On average, how many days a week do you use Maple Grove Transit?
3. How rauiy-years-long have you been using Maple Grove Transit? Torraamee s

Less than 1 month
1 to 6 months

7 months to | year
1-2 years

3-5 years

More than 5 years

4. Cheelcbelow-Which of the the-following stops that-best-deseribe-is where you most often-commonly board the
bus in Maple Grove:?
¢ Maple Grove Transit Station
e Parkway Transit Station
e Zachary Lane Park-and-Ride lot
e Crosswinds Church Park-and-Ride lot
e Shepherd of the Grove Park-and-Ride lot
| » On a Sgtreet

e Other
5. [If you board most often at Parkway Station, Wawhat Route did you ride most often before Parkway Station opened .- { comment [SH2]: We'll preproam this skip )
in October of 20107 (Circle One) a. 780 b. 781 ¢.782 d. 783 ¢.784 f. 789 g. Not applicable (I didn’t ride the bus
then)Neone-ast-am-aNewRider
| 6. Taking all things into consideration, how would you rate the overall quality and performance of the Maple Grove
Transit? (circle one) lo. Very High b. High c. Average d. Low e. Very LowW [ Comment [SH3]: Consider using very good-very ]
bad scale
| i How would you rate the quality of each of the following? (circle one for each item)
Very Good Average Poor | Very Poor No
Good Opinion
a. Bus |C]eanliness 1 2 3 4 5 9 -+1 Comment [SH4]: I'm inclined to remove the
b. Bus Comfort 1 2 3 4 5 9 initial caps on all but the first word - let me know
. Driver Skills 1 2 3 4 5 9 R
d. Driver Safety 1 ) 3 4 5 9
¢. Driver Customer Service 1 2 3 4 5 9
f. Hours of Operation 1 2 3 4 5 9
g. Availability of Seats 1 2 3 4 5 9
Service area /Route coverage 1 2 3 4 5 9
. Number of Bus Trips Offered 1 2 3 4 5 9




i, Travel Time to and from Mpls. 1 2 3 4 5 9
j. Reliability / On-time Performance 1 2 3 4 5 9
k. Value of Service 1 2 3 4 5 9
1. Meets my Travel Needs 1 2 3 4 5 9
m. Transit Stations /Park Ride Lots 1 2 3 4 5 9
n. Rider Alert flyers 1 2 3 4 S 9
o. Transit Website 1 2 3 4 5 9
p. Pocket Schedule/Rider Guide 1 2 3 4 5 9
| 8. What one thing do you like most about Maple Grove Transit?
| 9. What one thing do you like least about Maple Grove Transit?
10. Please tell us how important the following service improvements would be to you: (circle one for each
item)
Very Somewhat Not
Important Important Important
a. Earlier a.m. bus trips to Minneapolis 1 2 3
b. Later a.m. bus trips to Minneapolis 1 2 3
c. Earlier p.m. bus trips to Maple Grove 1 2 3
d. Later p.m. bus trips to Maple Grove 1 2 3
| ¢. More Mmid-day buses to and from Minneapolis 1 2 3
f. More trips within the existing service hours 1 2 3
i G;g. More trips to and from the U of M 1 2 3

| 11. What do you think is the single most important improvement Maple Grove Transit should make to better the

system?

| 2. What are the top two reasons you use Maple Grove Transit? (Circle up to two)lv_”“ L

a. Convenience b. Environmental c. Fare is subsidized by employer

| d. Do not own a car e. Car not available f. Saves money on parking
g. Avoid stress of driving  h. Saves Travel Time i. Saves money on automobile expenses
j. Other

| 13. What is the primary purpose of your trip today?
- Work
- Shopping/Dining
- Social
- School
- Medical
- Other

| 14. Do you have the option to use a personal vehicle to make your commute trip? (Circle One) a. Yes b. No

Comment [SH5]: I'd suggest moving this above
question 8

]




| 15. -Will you transfer to another bus or train as part of your trip today?

No Yes (Route #?. )
| 16. In the past six months, did you place a phone call, write a letter, or send e-mail regarding a Maple Grove
Transit question, comments, complaint, and/or suggestion? (Circle One) a. Yes b. No ¢. Unsure
| 17. If yes, to the above question, was your inquiry handled to your satisfaction? (Circle One) Ia Yes b. Noc. Unsurd______ - [ Comment [SH6]: Consider very good-very bad J
scale
| l18. Are you aware of and registered to use the Guaranteed Ride Home Progam?d _..-{comment [SH7]: Consider splitting into two gs
T CoT - or ask differently to allow options to be
. . g’ . ' Jregistered/both
| l&Are you aware of and signed up to receive Maple Grove Transit “rider alerts” via e-mall?[ ) e
""""""""""""""" - ( Comment [SH8]: Same as abo ve ]
| 20. Do you think your bus fare is priced?:
- Too high
- Justright
- Too low
| 21. What City do you live in?

........ e o i . ~__..--*| Comment [SH9]: Consider strategic sort order —
......... U ST e either in descending order of predicted % or in alpha
order

°
=
>
=
)
ool
Q
~
3

ST MICHAEL
ROGERS
PLYMOUTH
ALBERTVILLE
Ostego
CHAMPLIN
BROOKLYN PARK
MONTICELLO
HANOVER
CORCORAN

Other

e @ & ® © & & @ ©°o & @

Which best describes your racial or ethnic background?
- African American / Black
- American Indian
- Asian
- Caucasian / White
- Hispanic / Latino
- Other

What is your age?
- Under 18
- 18-24
- 25-34
- 35-44
- 45-54
- 55-64
- 65 or older

Arc you...
Female or Male



Approximately what was your family's total income last year?
- Less than $20,000
- $20,000 to $39,999
- $40,000 1o $59,999
- $60,000 to $69,999
- $70,000 10 $99,999
- $100,000 or more
- Don't know
- Prefer not to say

What is the primary language spoken in your household? (Listoptions??? _1 Comment [SH10]: Maybe list top 3 and allow J
other

Are there any other things that you like to comment on regarding Maple Grove Transit?




REQUEST FOR TRANSIT COMMISSION ACTION

Meeting Date: 11/22/11 Item Number: _H.

Agenda Item: Transit Commissioner Vacancies

Seven of the eight Transit Commissioner terms were up on 12/31/11. The members listed below
have responded that they are interested in continuing their service on the Transit Commission:

e Jodi Carman Kortsha
e Terry Coss

Michelle Driessen

e Rose Peterson

The members listed below have responded that they will be discontinuing their service on the
Transit Commission:

e Laura Ayala
e Curt Herwers
e Ronda Zegar

As a result, we will need to seek applications for representatives on the Route 781A, 781, and for
the dial-a-ride service.



REQUEST FOR TRANSIT COMMISSION ACTION

Meeting Date: 11/22/11 Item Number: _I

Agenda Item: 2012 Transit Budget and CIP

Enclosed is the approved Maple Grove Transit 2012 operating budget and Capital Improvements
Plan (CIP). The Maple Grove City Council adopted these documents at its November 21, 2011
meeting. This item is presented to the Transit Commission as an information item.



November 21, 2011 REQUEST FOR COUNCIL ACTION

DATE AGENDA ITEM NUMBER
CITY ADMINISTRATOR'S
ORIGINATING DEPARTMENT AGENDA ITEM APPROVAL
Administration Maple Grove Transit

2012 Budget and Capital Improvements Plan

PREVIOUS ACTIONS:
None.

RECOMMENDED COUNCIL ACTION:
Motion for the Mayor and City Council to approve the Maple Grove Transit 2012 Budget and Capital Improvements
Plan.

COMMENTS:

The City of Maple Grove established Maple Grove Transit (MGT) in June 1990 under the Replacement Transit
Service Demonstration legislation commonly referred as “opt-out” transit. The City contracts with transit
companies to provide the transit service. The City’s Transit Administrator conducts transit planning,
administration, customer service, and marketing. MGT has an eight-member Transit Commission to provide
user input into the operation and planning of the system.

The 2012 transit budget proposes $4,637,312 in total expenses, which is a 9.12 percent increase over the 2011
budgeted amount. The primary reason for the increase is cost increases in the contracted hourly rate with Metro
Transit and Midwest Paratransit. Presently, Maple Grove Transit is experiencing high ridership demand with many
bus trips at or exceeding the sitting capacity. As a result, additional bus trips are being added to the Route 785 to
serve the new Parkway Transit Station. Some service expansion is also proposed for dial-a-ride program to reduce
the number of trips that being denied due to ridership demand.

Since July 2002, the City of Maple Grove has funded the transit operations through revenues received from the
statewide motor vehicle sales tax (MVST) fund. Previous to this date, the system was funded through local property
taxes collected by the Metropolitan Council. The MVST fund varies from month-to-month depending on the
economy. Due to transit funding cuts approved in the 2011 Special Legislative Session and subsequent actions
taken by the Metropolitan Council, Maple Transit will not receive MVST funding in 2012. Maple Grove Transit
will fund its system with its existing MVST fund balance. For 2012, $2,637,312 in MVST reserves and $2,000,000
in passenger fares is projected to balance the budget.

Maple Grove consistently ranks at the top in Metropolitan Council performance measures for efficiency and
productivity for express routes in the metro area. For example, our Route 781 is the most productive express
route in the region with 68 passengers per service hour operated. Metropolitan Council policy states that
passenger fares from express routes riders should cover 30 percent of the operating expenses. Maple Grove
Transit as a system from 2006 through 2010 had an average system farebox recovery ratio of 47 percent. The
Route 781, which carries 63 percent of the express riders, had a farebox recovery in 2010 of 90 percent and only
a ten cents subsidy per passenger earning the #1 ranking these two performance categories.



The primary goal for Maple Grove Transit in 2012 is to provide transit services commensurately to the ridership
demand, but within the available financial resources, bus fleet, and park-and-ride capacity. Attached is the 2012
Maple Grove Transit line item budget and service plan summary.

Staff is also recommending that the City Council adopt the attached Capital Improvements Plan (CIP) for Maple
Grove Transit to designate the portion of the transit fund balance that is capital funds for capital uses. A total of
$2,586,003 of capital transit funds would be designated.



Maple Grove Transit System - 2012 Budget

Description 2012 2011 amount percentage
of Item Budget Budget variance variance
Revenue
F1 Federal Formula Funds (NTD funds)
F2 Job Access/Reverse Commute (JARC)
F3 5310/5311/Title llIB
F4 CMAQ Operating Funds
F5 Other Federal (describe)
S1 MVST - motor vehicle sales tax $2,637,312 $2,299,218 $338,094 14.70%
S2 State General Funds
S3 Other State Funds (Describe)
L1 Local Government Funds
G1 Total Passenger Fares $2,000,000 $1,950,400 $49,600 2.54%
G2 Advertising
G3 Concessions
G4 Property Taxes
G5 Other Non-Transportation Funds
G6 Other self-generated funds - Interest
o1 Met Council Subsidy
02 Metro Mobility Subsidy (ADA-Contracts)
02 Other (Describe)
Total Operating Revenue $4,637,312 $4,249,618 $387,694 9.12%
OPERATING EXPENDITURES 2012 Budget 2011 Budget variance variance
E1 Operator Wages $0 $0 $0 0.00%
E2 Other Salaries and Wages $97,300 $94,000 $3,300 3.51%
E3 Fringe Benefits $41,000 $37,500 $3,500 9.33%
E4 Services $95,000 $85,000 $10,000 11.76%
E5 Fuel and Lubricants (Metro Transit fuel surcharge) $320,000 $300,000 $20,000 6.67%
E6 Tires & Tubes $0 $0 $0 0.00%
E7 Other Materials and Supplies $60,000 $50,000 $10,000 20.00%
E8 Utilities $70,000 $66,000 $4,000 6.06%
E9 Insurance $10,500 $10,000 $500 5.00%
E10 Taxes $0 $0 $0 0.00%
E11  Service Cost* (does not include fuel surcharge) $3,858,512 $3,532,118 $326,394 9.24%
E13  Miscellaneous Expenses $85,000 $75,000 $10,000 13.33%
Total Operating Expenditures $4,637,312 $4,249,618 $387,694 9.12%
Net Income/Loss $0 $0 $0 #DIV/0!
MGT Service Plan 2012 Budget 2011 Budget variance variance
Passengers 800,000 770,900 29,100 3.77%
Service Hours 30,711 28,878 1,833 6.35%
Service Miles 650,000 619,500 30,500 4.92%
* Service Cost Summary by Route or Service Type 2012 Service Cost 2011 Service Cost difference difference
Route 780 $ 261,625 $ 256,504 $ 5,121 2%
Route 781 $ 1,369,364 $ 1,414,903 § (45,540) -3%
Route 782 $ 405,073 $ 397,144  $§ 7,929 2%
Route 783 $ 397,449 § 357,065 $ 40,384 11%
Route 785 $ 628,643 $ 415,628 $ 213,015 51%
Route 787 $ 49,636 § 48,565 $ 971 2%
Route 788 $ 56,913 § 55,798 % 1,115 2%
Route 789 $ 128,766 § 108,577 $ 20,189 19%
Dial-a-Ride $ 561,143 $ 477,934 § 83,209 17%
Total Service Cost $ 3,858,512 $ 3,532,118 § 326,394 9%




oA Buipuads Buuoim ey} pey jounod Ay syl 0} UoISIaA [eutblo oy "9L0Z 0} £L0Z WOl 81ep po}dalio) G 8JoN
UOHIN ZL$ 10 1500 198f0id [B]O] B 1B S|jElS [euonppe 00S 4o dwe Bunued j[oAs] auo B Sapnjoul Yaiym ‘7 L0 404 pajoafoid s uojsuedxe g aseyd uonels Aemyied v 8joN

‘8jy1 pjoy Ao oyl jeyy sasnq paJial Jof Sem uswdinb3 Jo sjeS g BJON
‘snedos uonels ysuely oyl Joj A0 ayp 0 sjuswAed jeudes Apauenb axew o} sexeT Joquy 1B seddoys ay) sasinbal Juswiesby uswases [Bo0IdIody v g 9JON
"USUBI| OJ}WN AQ PoAIBoal INg ‘yUsuel] aAols) aidewy Aq spuny (epded 108G QLN [eiepa- pauled Juasaidal sjuswAed Juswisnipy 8oiAIes JO 1S0D L 8JON

¥81'6 S spung pswwelboidun

618'91G'C $ dID ul pawiweibold

£00°985°C $ aviol

699y $ Juswdinb3 jo ejes

000°'0vZ $ ,SwawAhed [eyded Allauenp uoneis ysuel

¥€£€'20€'C $ Jusunsnipy 80jA18g O 1500

(se21nog) puny |eyided 19N

776'766'L S| zeT’eve’e S | 6T8°9/5'C S | ooo’cTeCT S LT0C-¢10¢ 12101
YY6'766°L s | zez's66'T $ | 618'800'C $ | 000'000'zT S LT0C JUoisUedx3 7 aseyd - uonels Aemyled
= S = S | 00005 S | 000°0S S /702 sstedoy s3111)1084 HSURI] SNOBUE|[RISIA

- S| - $ | ooo‘os $ | 00005 $ 9102 sJieday 5311|1984 1ISUEL | SNOSUB|BISIN

- S - S | 000°0VT $ | 000'0VT S 9107 (Siieday - uoliels Hsuelt 9049 3jden

= S| 000°S9 S 4 S | 0oo’s9 S 9107 1e0Djeas - 107 Aleyoez

= sl = $ | 0oo‘0s $ | 00005 $ ST0T siieday sa1|10e4 SURL) SNOSUE|[DISIA

= S | 000'0vT S * S | 000°0%T S S10¢C sileday '@ 180J|B3S - UOIIRIS ARMdlied

- S - S | 000°0S $ | 0o00s S ¥10T sJieday sa1|10e4 11Suel} SNOBUEIIRISIN

= S | 000°0Y S| - $ | ooo‘ov $ $102 102|235 - 107 SPUIMSSOI)

- S| - $ | ooo‘0s $ | 000°05 $ €107 sJieday S31|10RS 1ISUBLL SNOSUBIRISIA

= $ | 000°00T S " S | 000°00T S £10¢ sJieday - UOIIEIS JISURL] 9A0ID) B|den

- S < $ | 000°0S $ | 000°0S $ 210T siieday S311{10e4 JISURI | SNOUR|IPISIA

* S| - $ | 0008 $ | ooo's $ 710T Juswade|day uds - uonels Hsuel} aAclD ajdeN

- S - $ | 000°0T S | 000°0¢ S z102 sejowe) Alundas - 107 Aseyoez
jesapad |15uno) ueyjodoljay | pung jeyden 1o 109 pajoaloid 1ea) Buipuadg yosfoid

ue|d sjuawaAoiduw jeiden :Jisuel] anoig ajdepy




REQUEST FOR TRANSIT COMMISSION ACTION

Meeting Date: 11/29/11 Item Number: _J.

Agenda Item: Date and Time of Next Meeting / Adjournment

Recommended Committee Action:

Motion made by Commission member , seconded by Commission member
, to adjourn.

A. Next Scheduled Meeting:

= January 31, 2012



